STANDING RULES

LANSING CHAPTER — WOMEN’S COUNCIL OF REALTORS®

DUTIES OF OFFICERS: (TERM BEGINS JAMNUARY 1)
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PRESIDENT SHALL:

A.

G.

H.

Attend WCR State and National Meetings; i.e. Workshops, Governing
Board, Regional Retreats, Regional Caucus, Orientations and other
Meetings deemed necessary by the governing board.

Provide a report on above meetings at the next Governing & General
Membership meeting,

Prepare a written meeting agenda and report of all pertinent information
Received from the State Chapter and National level.

Promptly send all checks to Financial Secretary.

Obtain the incoming president’s pin at the Chapter’s expense for
Presentation at Installation Ceremony. Also, obtain a copy of the
Leadership Manual for incoming President-Elect.

Make arrangements for Member of the Year and Affiliate of the Year
to attend State WCR Awards luncheon and provide names to state
chapter by November 1%,

President shall sign check in the absence of Financial Secretary.

Submit Local Chapter report (from LPPM) to State Governor by Feb. 1%

PRESIDENT-ELECT SHALL:

A.

Attend WCR State and National Meetings; i.e. Workshops, Governing
Board, Regional Retreats, Regional Caucus, National Leadership
Academy, Orientations and other meetings deemed necessary by the
Governing Board.

Shall Provide a report on above meetings at next Governing Board and
General Membership meeting.

Following the annual election schedule a planning session with the
Incoming President-Elect to form committees and plan the agenda for the
year. Prepare written goals for each committee and list committee
members. Send to Governing Board and Committees.
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Keep the WCR Banner and American Flag for display at all meetings.

Be knowledgeable of the bylaws of the Chapter and Standing rules and
Have a copy available for review at all Chapter meetings.

Serve on the Program and Education Committee as liaison.

VICE PRESIDENT OF MEMBERSHIP SHALL:

A,

Oversee all membership activities; accountable for the recruitment and
retention membership efforts of the chapter, responsible for the
Implementation and follow-through on the National and State
Membership marketing campaigns when in effect.

Establish membership goals in cooperation with the governing board and
Communicate them to the chapter.

Organize chapter effort to achieve goals.

Review reports from National WCR for accuracy and follow-up on any
Discrepancies.

Report to National WCR any corrections and changes to member
Information.

Keep and maintain membership roster of National Members and Local
Chapter Affiliates. Maintain an email database of all members.

Must send out Local Affiliate billing by November 15" each year for
the following calendar year with return address to Vice President of
Membership. Vice President of Membership to submit dues money
Back to Financial Secretary.

FINANCIAL SECRETARY SHALL:

A.

Keep ledger showing receipts and disbursements. Deposit all funds
received in accounts designated by the Governing Board. Write and
sign checks. All bank accounts shall include Financial Secretary and
President on signature cards.

Serve as Vice-Chair of finance and budget committee and help prepare
the budget.

Prepare statements for each Governing Board meeting showing the
approved budget and year-to-date figures, subject to audit. The annual
audit is to be performed before the February meeting by a committee






